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Goal

Complete by date

Measured by (KPI)

Market Analysis

1

2

Competitive Analysis

Top Competitors Strengths

Weaknesses
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Target Customer Personas

Description Persona #1 Persona #2 Persona #3
Primary Secondary Emerging /potential
Gender
Age range
Profession

Income range

Education

How do they use product
or service?

What social platforms do
they use?

Interests

Behaviors

Other

Paste any photos or items that relate to your personas below to help you visualize your
customers and who they are.
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Objective

Complete by date

Measured by (KPI)

Marketing Strategies

Objective

Strategy / Target Audience

Tactics




